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Abstract

It is not uncommon that organizations, apparently sharing the same vauéss{ering children’s
well-being and learning opportunities, democratic participation of all theepantvolved in school
management, and so on), come into sharp conflict. This is very likely torhagyn the school
structure is compelled to change under external pressures (newiceguat up by the Ministry of
Education) and/or changes in leadership styles (a new manager is appowitieh alters the
balance of power between formal and informal organizations. In this papeliscuss the main
outcomes of an actieresearch intervention we conducted in a Primary and Junior Secondary
school in Milan (Italy). Due to a variety of reasons, the school waeiped as a “double” entity
(*a school with two speeds”), a sort of battlefield where diffeparents’ organizations conflicted
with different groups of conflicting teachers. This state of things was dangerdhs feellbeing of
all the parties involved. The intervention was aimed at building a mahmerent organization,
capable of promoting fruitful partnerships with parents and the surroundinguuodty. After a
preliminary diagnostic study, two groups of teachers and two mixed groupschéte and parents
were formed, who started four different training processes intendguotoote, through four
different learning paths and the creation of products useful to improfeolgzarents
communication, a comprehensive sensemaking process.



